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1. Amac ve Kapsam

Bu rapor, Mersin Universitesi Toplumsal Katki
(TOKA) Koordinatorliigiintin 2025 yil1 yonlendirme,
destek ve isleyisine iliskin faaliyetlerinin Birim
TOKA Temsilcileri tarafindan degerlendirilmesi
amaciyla uygulanan Memnuniyet Anketi sonuglarina
dayanilarak hazirlanmistir. Elde edilen veriler,
yalnizca kurumsal iyilestirme, kalite giivencesi ve
PUKO déngiisii kapsaminda degerlendirilmistir.

2. Yontem

Anket, 5’11 Likert o6lgegi kullanilarak hazirlanmistir
(1 = Hi¢ Memnun Degilim, 5 = Cok Memnunum.).
Ankete toplam 28 birimde gorev yapan TOKA
Temsilcisi katilim saglamistir (%78 katilim). Veriler
Excel ortaminda analiz edilmis, alan ve madde bazli
ortalamalar iizerinden degerlendirme yapilmistir.
Anket 21/01/2026-28/01/2026 tarihleri arasinda
Google form tlizerinden gergeklestirilmistir.

3. Genel Bulgular

Anket sonuglarina gére genel memnuniyet ortalamasi
4,86/5.00 olarak bulunmustur.

Bu deger, TOKA Koordinatorliigliniin temsilciler
nezdinde ¢ok yiiksek bir memnuniyet diizeyine sahip
oldugunu gostermektedir.

Degerlendirilen higbir alanda kritik ya da diisiik
memnuniyet diizeyine rastlanmamustir.
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1. Purpose and Scope

This report has been prepared based on the results of
the Satisfaction Survey conducted to evaluate the 2025
guidance, support, and operational activities of the
Mersin  University Social Contribution (TOKA)
Coordinatorship, as assessed by the Unit TOKA
Representatives. The data obtained have been
evaluated solely within the scope of institutional
improvement, quality assurance, and the PDCA (Plan—
Do—Check—Act) cycle.

2. Method

The survey was prepared using a 5-point Likert scale
(1 = Strongly Dissatisfied, 5 = Very Satisfied). A total
of 28 TOKA Representatives serving in different units
participated in the survey (78% response rate). The
data were analyzed in Excel, and the evaluation was
conducted based on area-level and item-level averages.
The survey was conducted via Google Forms between
21/01/2026 and 28/01/2026.

3. General Findings

According to the survey results, the overall satisfaction
average was found to be 4.86/5.00.

This value indicates that the TOKA Coordinatorship
has a very high level of satisfaction among
representatives. No critical or low satisfaction levels
were observed in any of the evaluated areas.
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4. Alan Bazh Degerlendirme
Koordinatorliik Iletisimi ve Erisilebilirlik (Ortalama:
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4. Area-Based Evaluation
Communication and Accessibility of  the

4.97)

Koordinatorliigiin erisilebilirligi ve zamaninda geri
donils saglamasi, en yiliksek memnuniyet diizeyine
sahip alan olmustur.

Yonlendirme ve Politika Netligi (Ortalama: 4,87)

Coordinatorship (Average: 4.97)

The accessibility of the Coordinatorship and its ability
to provide timely responses constituted the area with
the highest level of satisfaction.

Guidance and Policy Clarity (Average: 4.87)

TOKA politika ve uygulama ¢ergevesinin agik ve
yol gosterici oldugu goriilmektedir.

TOKA Yazilim ve Teknik Destek (Ortalama: 4,89)
TOKA yazilimi ve teknik destek hizmetlerinin
temsilcilik gorevini kolaylastirdigi
degerlendirilmistir.

Raporlama, Takvim ve Is Yiikii Yonetimi (Ortalama:

4.83)

Raporlama siireclerinin uygulanabilir ve is yiikii ile
uyumlu oldugu ifade edilmistir.

Geri Bildirim, Degerlendirme ve Adalet (Ortalama:

4.88)

Siireglerin ilkelere dayal1 ve adil bigimde
yiirtitiildiigiine yonelik algi oldukga yiiksektir.

Genel Degerlendirme (Ortalama: 4,88)
Temsilcilerin biiyiik cogunlugu koordinasyon
modelini siirdiirmek istemektedir.

Birim ici s Birligi, Davranis ve Siirece Katki
(Ortalama: 4,67)

Bu alan, diger alanlara kiyasla daha diistik
ortalamaya sahiptir. Ozellikle akademik personelin
TOKA faaliyetlerine katki istekliligi gorece diisiik
bulunmustur.

5. Genel Degerlendirme ve Yorum

Anket bulgular, TOKA Koordinatdrliigiiniin giiclii
bir yonetisim, iletisim ve destek yapisina sahip
oldugunu agikca ortaya koymaktadir. Gorece diisiik
degerlendirilen alanlarin ise koordinatorliikten ziyade
birim i¢i akademik katilim ve sahiplenme ile iligkili
oldugu degerlendirilmektedir.

It has been observed that the TOKA policy and
implementation framework are perceived as clear and
guiding.

TOKA Software and Technical Support (Average:
4.89)

The TOKA software and technical support services
were evaluated as facilitating the execution of
representative duties.

Reporting, Scheduling, and Workload Management
(Average: 4.83)

Reporting processes were stated to be feasible and
compatible with workload.

Feedback, Evaluation, and Fairness (Average: 4.88)
The perception that processes are carried out in a
principle-based and fair manner is highly positive.

Overall Evaluation (Average: 4.88)
The majority of representatives expressed their
willingness to continue the coordination model.

Internal Cooperation, Conduct, and Contribution to the
Process (Average: 4.67)

This area has a lower average compared to the other
areas. In particular, the willingness of academic staff to
contribute to TOKA activities was found to be
relatively lower.

5. Overall Evaluation and Interpretation

The survey findings clearly demonstrate that the
TOKA Coordinatorship has a strong governance,
communication, and support structure.

The comparatively lower-rated areas are considered to
be related not to the Coordinatorship itself but rather to
internal academic participation and ownership within
units.
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6. PUKO Dongiisii Kapsaminda Tyilestirme
Onerileri
-Ankete katilimin artirilmasma yonelik tedbirler
alinmasi
-Birim amirlerine yonelik TOKA temsilciligi ve

sorumluluklarina 1iligkin bilgilendirici igeriklerin
hazirlanmasi
-Akademik  personelin TOKA  faaliyetlerine

katilimini tesvik edecek goriiniirliik ve 6diillendirme
mekanizmalarinin gelistirilmesi

-Birim i¢i 1s birligini gliclendirmeye yonelik iyi
uygulama orneklerinin paylasilmasi

-2026 yili anketinde karsilastirmali analizinin
yapilmasi
7. Sonug¢
2025 Birim Temsilcileri Memnuniyet Anketi

sonuglari, TOKA Koordinatorliigiiniin Birim TOKA
temsilcileri  tarafindan  kurumsal giiven ve
memnuniyet agisindan gii¢lii bir yapiya sahip
oldugunu; siirdiirtilebilirlik agisindan ise birim igi
akademik katilimin artirilmasinin - 6nemli  bir
tyilestirme alani oldugunu gostermektedir.
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6. Improvement Recommendations within the
Scope of the PDCA Cycle

-Taking measures to increase participation in the
survey

-Preparing informative content for unit administrators
regarding TOKA representation and responsibilities
-Developing visibility and incentive mechanisms to
encourage academic staff participation in TOKA
activities

-Sharing good practice examples to strengthen internal
cooperation within units

-Conducting a comparative analysis in the 2026 survey

7. Conclusion

The results of the 2025 Unit Representatives
Satisfaction Survey indicate that the TOKA
Coordinatorship has a strong institutional structure in
terms of trust and satisfaction among Unit TOKA
Representatives.

In terms of sustainability, increasing internal academic
participation within units has been identified as an
important area for improvement.
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BIiRIM TEMSILCILERI MEMNUNIYET ANKETI - 2025 UNIT REPRESENTATIVES SATISFACTION SURVEY - 2025
Bu anket, Mersin Universitesi Toplumsal Katki (TOKA) Koordinatdrliigii This survey was prep_ared to measure the satisfaction .Of Un.lt . .
. o o e e Representatives serving within the scope of the Mersin University Social
kapsaminda gérev yapan Birim Temsilcilerinin, Koordinatorligiin o . . . -
N . S PR, Contribution (TOKA) Coordinatorship regarding the guidance, support, and
yonlendirme, destek ve isleyisinden duyduklari memnuniyeti 6lgmek amaciyla . . . . .
. . R . operational processes of the Coordinatorship. The data obtained will be
hazirlanmistir. Elde edilen veriler yalnizca kurumsal iyilestirme, kalite o L - .
iivencesi ve PUKO doneiisii kapsaminda deserlendirilecektir. Ankette 5T evaluated solely within the framework of institutional improvement, quality
guvencesi ve stst kap & 1 ! assurance, and the PDCA (Plan-Do—Check—Act) cycle. A 5-point Likert
Likert 6lgegi kullanilmistir. .
B scale was used in the survey.
Yanit Olgegi: 1 = Hi¢ Memnun Degilim, 2 = Az Memnunum, 3 = Kararsizim, Response Scale: 1 = Strongly Dissatisfied, 2 = Dissatisfied, 3 = Neutral,
4 =Memnunum, 5 = Cok Memnunum. 4 = Satisfied, 5 = Very Satisfied.
Alan Sorular N=28 Area Questions N=28
= TOKA  Koordinatorliigiine  gerektiginde I can easily reach the TOKA
£ 1 o 5,0 - 1 . . 5,0
B kolayca ulasabiliyorum. - Coordinatorship when needed.
ko) = 2 Sorulara ve taleplere verilen geri doniisler 50 2 %' = 5 Responses to questions and requests are 50
% = zamaninda yapilmaktadir. ? % > 8 provided in a timely manner. ?
22 ) SEE icati i
1 QS & 3 | Iletisim dili agik, yapici ve saygilidir. 4,93 RS _g 3 The commumcatlon language is  clear, 493
S = 2273 constructive, and respectful.
5 E88 The Coordinatorship demonstrates a guidi
= 4 | Koordinatérlitk yonlendirici bir tutum sergiler. | 4,96 g SO | 4 ¢ Loordinatorship demonsrates a guiding 4,96
S o< and supportive approach.
M Alan Ortalamasi 497 Average 4,97
] TOKA politika ve stratejileri acik sekilde TOKA's policies and strategies are clearly
E 5 4,96 . 5 . 4,96
= aktarilmaktadir. 3 communicated.
£ Toplumsal katki tanim1 ve kapsami konusunda S I have no doubts about the definition and
6 . 4,79 ~ 6 . o 4,79
255 tereddiit yagamiyorum. < > scope of social contribution.
=) e
o= £ 7 — - —
2 g > 7 | Uygunluk ve degerlendirme kriterleri nettir. 4,79 3 8 7 ;ﬂgzrellglblllty and evaluation criteria are 4,79
5 g .
5 Yapilan yOnlendirmeler uygulamada yol _"S The guidelines provided are helpful in
= 8 PR 4,93 = 8 |. . 4,93
£ gostericidir. G implementation.
> Alan Ortalamasi 487 Average 4,87
= 9 TOKA yazilimi gorevimi yerine getirmemi 479 9 The TOKA software facilitates the 479
% kolaylagtirmaktadir. i 2 fulfillment of my duties. i
z Yazilm sorunlarinda koordinatérlilk yeterli s 2 The Coordinatorship provides adequate
2 10 4,96 5 e 10 . - 4,96
o destek sunmaktadir. Z @ support when software-related issues arise.
3 _5 @ Yazilim giincellemeleri zamaninda S = Software updates are announced in a timely
S R 11 4,93 3.8 11 4,93
NA duyurulmaktadir. = manner.
~ Teknik destek taleplerine verilen yanitlar § g Responses to technical support requests are
é 12 L 4,89 o8 12 . 4,89
yeterlidir. = sufficient.
[9 Alan Ortalamasi 4,89 Area Average: 4,89
.f 13 Raporlama' o takvimleri makul ve 475 =R 13 Rep(.)rtlng schedules are reasonable and 475
2 uygulanabilirdir. s g feasible.
EE Talep edilen bilgi ve belgeler acik sekilde 3 9 Requested information and documentation
SIR= 14 4,89 s 14 4,89
L2 tanimlanmaktadir. S g are clearly defined.
=2 . - - -
1> | 15 |1 yikii temsileilik géreviyle uyumludur. 4,79 = | |5 [The workload is compatible with the| ;79
g2 g representative role.
=z ; Koordinatorliik is yiikiinii gézeten bir yaklasim k= :? The Coordinatorship adopts a workload-
5 16 . 4,89 S = 16 - 4,89
& sergiler. = § sensitive approach.
~ Alan Ortalamasi 4,83 ~ Area Average: 4,83
° 17 | Diizeltme ve geri bildirimler agiklayicidir. 4,89 _S 17 flcee;;swns and feedback are explanatory and 4,89
. > = .
2 g egerlendirmelerde tutarlilik ve adalet vardir. X = 3 valuations are consistent and fair. ,
E e 18 | Degerlendirmelerd: hilik dal d; 4,86 = 18 | Evaluati i d fai 4,86
552 Siiregler  kisilere degil ilkelere dayali A £ Processes are carried out based on principles
SIEES| 19 | v . 4,96 13 19 P 4,96
A g3 yiriitiilmektedir. o _F-; rather than individuals.
5] ,E) Geri bildirimler gelisimime katki 8 g Feedback contributes to my professional
Q% 20 - 4,82 5 20 4,82
a saglamaktadir. 3 development.
Alan Ortalamasi 4,88 - Area Average 4,88
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Q 21 TOKA Koordinatérligiinden genel 5 - 1 Your overall satisfaction level with the 5

§ memnuniyet diizeyiniz. S TOKA Coordinatorship.

5 b= - - -

E’ Bu koordinasyon modeli ile temsilcilik = Would you like to continue serving as a

= 22 R . S 4,68 g 22 | representative under this coordination | 4,68

6 h gorevini stirdiirmek ister misiniz? 6 M model?

O - {

2 TOKA Koordinatorliigiinii temsilcilere destek E Do you find the TOKA Coordinatorship

B 23 . 4,96 o 23 N . . 4,96

5 acisindan yeterli buluyor musunuz? O> sufficient in supporting representatives?

O Alan Ortalamasi 4,88 Area Average 4,88

5 Birim amirim, TOKA temsilciligi gérevimi My unit supervisor adopts a supportive

é 24 | yerine getirmemde destekleyici bir tutum | 4,75 24 | attitude in enabling me to fulfill my TOKA | 4,75

N sergilemektedir. g representative duties.

§ 25 Birim  amiri, TOKA faaliyetlerinin 480 5 95 My unit supervisor  supports the 482

% stirdiiriilebilirligini desteklemektedir. ’ B 2 sustainability of TOKA activities. ’

° 26 Birimimdeki akademik personel, TOKA 3.89 ) § 26 Academic staff in my unit are willing to 389

o faaliyetlerine katki sunmaya isteklidir. ? Q; % contribute to TOKA activities. ?

§ TOKA kapsaminda talep edilen bilgi ve £ < Information and documentation requested

7 2 27 | belgeler, birim iginde zamaninda 4,68 7 g ‘g 27 | within the scope of TOKA are shared within | 4,68

.Q; paylasilmaktadir. .8 the unit in a timely manner.

20 .. L . . 33 I can establish open and constructive

= 28 Birim amiri ile TOKA siirecleri hakkinda agik 436 Og 8 S . . .

2 s A X = communication with my unit supervisor | 4,86
ve yapici bir iletisim kurabiliyorum. E § .

ey 53 regarding TOKA processes.

2 29 Akademik personelin TOKA temsilcisine 471 bc'c 29 Academic staff demonstrate a respectful 471

£ yaklasimi saygilidir. i = attitude toward the TOKA representative. 1 i

'E 30 TOKA faaliyetleri nedeniyle olumsuz veya 496 30 I do not encounter negative or discouraging 4.96
caydirict tutumlarla karsilasmiyorum. ? attitudes due to TOKA activities. ?
Alan Ortalamasi 4,67 Area Average: 4,67
Genel Ortalama 4,86 Overall Mean 4,86




