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1. Amac¢ ve Kapsam

Bu rapor, Mersin Universitesi Toplumsal Katki (TOKA)
Koordinatorliiglinlin 2025 yili igerisinde ylriittiigli koordinasyon,
yazilim, birim temsilcili§i ve siire¢ yOnetimi faaliyetlerine iliskin
akademik personel memnuniyet diizeyini belirlemek amaciyla
uygulanmis olan TOKA Memnuniyet Anketi sonuglarina dayali olarak
hazirlanmistir.

Degerlendirme yalnizca TOKA yazilimini kullanan akademik personelin
yanitlar tizerinden gergeklestirilmis olup, elde edilen veriler kurumsal
iyilestirme, kalite giivencesi ve PUKO déngiisii kapsaminda ele
alinmustir.

2. Yontem

Anket 5’11 Likert 6lgegi kullanilarak hazirlanmistir (1 = Hi¢ Memnun
Degilim; 5 = Cok Memnunum). Yiizdelik analizlerde 4 ve 5 puan veren
katilimeilar “memnun” olarak kabul edilmistir. Rapor, TOKA yazilimini
kullandigin1 belirten 64 akademik personelin yanitlar1 {iizerinden
gerceklestirilmistir.  Anket 14/02/2026-23/02/2026 tarihleri arasinda
Google Form iizerinden gerceklestirilmistir.
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MERSIN UNIVERSITY
SOCIAL CONTRIBUTION (TOKA) COORDINATORSHIP
ACADEMIC STAFF SATISFACTION SURVEY
EVALUATION REPORT - 2025

1. Purpose and Scope

This report has been prepared based on the results of the TOKA
Satisfaction Survey conducted in order to determine the satisfaction
level of academic staff regarding the coordination, software, unit
representative system, and process management activities carried out
by the Mersin University Social Contribution (TOKA)
Coordinatorship during the year 2025.

The evaluation was conducted solely based on the responses of
academic staff who stated that they use the TOKA software. The data
obtained have been examined within the framework of institutional
improvement, quality assurance, and the PDCA (Plan—-Do—Check—
Act) cycle.

2. Method

The survey was designed using a 5-point Likert scale (1 = Strongly
Dissatisfied; 5 = Very Satisfied). In percentage-based analyses,
respondents who selected 4 or 5 were considered “satisfied”. The
report is based on the responses of 64 academic staff members who
indicated that they use the TOKA software. The survey was
administered via Google Forms between 14/02/2026 and
23/02/2026.
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3. Genel Bulgular

Anket sonuclaria gore genel memnuniyet ortalamasi 4,48 / 5,00 olarak
bulunmustur. Bu deger, TOKA sisteminin akademik personel nezdinde
yilksek diizeyde kurumsal kabul gordiiginii gostermektedir.
Degerlendirilen alanlarin biiyiik ¢ogunlugunda ortalama degerler 4,40’ 1n
tizerinde gerceklesmis; yalnizca yazilimin mobil uyumlulugu ve goniillii
katilim boyutlarinda gorece daha diisiik ortalamalar tespit edilmistir.

4. Alan Bazh Degerlendirme

4.1 Koordinatorliik fletisimi ve Erisilebilirlik (Ortalama: 4,70)
Koordinatorliige kolay ulasilabildigi (4,69), sorulara zamaninda geri
doniis saglandig (4,72) ve iletisim dilinin yapici ve saygili oldugu (4,78)
yoniinde yiiksek diizeyde memnuniyet bildirilmistir. Duyuru ve
bilgilendirmelerin yeterliligi 4,61 ortalama ile gii¢lii bir diizeydedir. Bu
alan, en yiiksek memnuniyet ortalamasina sahip baslik olmustur.

4.2 Yonlendirme ve Rehberlik (Ortalama: 4,67)

TOKA stiregleri hakkinda yeterli bilgilendirme saglandigi (4,70), yonerge
sablonlarin  uygulamayr  kolaylastirdigi  (4,62), faaliyet
siniflandirmasinda destek sunuldugu (4,69) ve kanit temelli raporlamanin
tesvik edildigi (4,66) goriilmektedir. Rehberlik fonksiyonunun kurumsal
diizeyde etkin bi¢cimde yiiriitiildiigii degerlendirilmektedir.
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3. General Findings

According to the survey results, the overall satisfaction average was
calculated as 4.48 / 5.00. This value indicates that the TOKA system
has achieved a high level of institutional acceptance among academic
staff. In the vast majority of evaluated areas, average scores were
above 4.40; comparatively lower averages were identified only in the
dimensions of mobile compatibility of the software and voluntary
participation.

4. Area-Based Evaluation

4.1 Communication and Accessibility of the Coordinatorship
(Average: 4.70)

High levels of satisfaction were reported regarding ease of access to
the Coordinatorship (4.69), timely responses to inquiries (4.72), and
the constructive and respectful nature of communication (4.78). The
adequacy of announcements and informational communications was
also evaluated at a strong level, with an average score of 4.61. This
area represents the highest satisfaction average among all evaluated
dimensions.

4.2 Guidance and Advisory Support (Average: 4.67)

It was observed that sufficient information is provided regarding
TOKA processes (4.70), guidelines and templates facilitate
implementation (4.62), support is offered in activity classification
(4.69), and evidence-based reporting is encouraged (4.66). The
advisory function is considered to be effectively carried out at an
institutional level.
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4.3 Koordinasyon, isleyis ve Adalet (Ortalama: 4,60)

Sistemin diizenli isledigi (4,50), siireclerin adil yiirtitiildiigii (4,67), geri
bildirimlerin dikkate alindig1 (4,66) ve iyilestirme yaklagiminin
uygulandigi (4,55) yoniinde olumlu algr mevcuttur.

Faaliyet gorlintirligliniin arttig1  (4,67) ve raporlama siireglerinin
kolaylastig1 (4,64) ifade edilmistir. Bu bulgular, sistemin kurumsallagsma
diizeyinin yliksek oldugunu gostermektedir.

4.4 TOKA Yazilim Memnuniyeti

4.4.1 Kullanilabilirlik ve Performans (Ortalama: 4,04)

Genel performans 4,30; teknik sorun diizeyi 4,00; mobil uyumluluk ise
3,83 olarak hesaplanmistir. Mobil uyumluluk, iyilestirme gerektiren
temel alan olarak one ¢ikmaktadir.

4.4.2 Veri Girisi ve Islevsellik (Ortalama: 4.42)

Girig ekranlarinin agikligir (4,36), siniflandirma yonlendirmesi (4,41),
kanit yiikleme siireci (4,25) ve tekrar giris kontrolii (4,22) olumlu
degerlendirilmistir. Siire¢ takibinin netligi (4,55), ret/diizeltme
aciklamalarinin yeterliligi (4,45) ve arama/filtreleme kolaylig1 (4,53)

giicli bulunmustur. Yazilimin faaliyet goriiniirliigiinii artirdigr 4,62
ortalama ile teyit edilmistir.

4.5 Birim Diizeyinde lsleyis ve Yayginlasma

4.5.1 Kurumsallagsma (Ortalama: 4,58)

TOKA faaliyetlerinin planh yiiriitiildiigii (4,53), slireglerin net anlagildig:
(4,59) ve yonetici desteginin bulundugu (4,67) ifade edilmistir. Sistemin
kisilere baglh olmadan kurumsal isledigi algis1 4,53 tiir.
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4.3 Coordination, Operation, and Fairness (Average: 4.60)

There is a positive perception that the system operates regularly
(4.50), processes are conducted fairly (4.67), feedback is taken into
(4.66), and an improvement-oriented approach is
implemented (4.55). It was also stated that the visibility of activities
has increased (4.67) and that reporting processes have become easier
(4.64). These findings indicate a high level of institutionalization
within the system.

4.4 TOKA Software Satisfaction

4.4.1 Usability and Performance (Average: 4.04)

Overall performance was calculated as 4.30; the level of technical
issues as 4.00; and mobile compatibility as 3.83. Mobile
compatibility emerges as the primary area requiring improvement.

4.4.2 Data Entry and Functionality (Average: 4.42)

The clarity of entry screens (4.36), adequacy of classification
guidance (4.41), evidence upload process (4.25), and duplicate-entry
control mechanism (4.22) were evaluated positively. Process
tracking clarity (4.55), adequacy of rejection/revision explanations
(4.45), and ease of search/filter functions (4.53) were found to be
strong. The software’s contribution to increasing activity visibility
was confirmed with an average score of 4.62.

4.5 Unit-Level Functioning and Dissemination

4.5.1 Institutionalization (Average: 4.58)

It was stated that TOKA activities are conducted in a planned manner
(4.53), processes are clearly understood (4.59), and managerial
support is present (4.67). The perception that the system operates
institutionally rather than depending on individuals scored 4.53.

account
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4.5.2 s Yiikii ve Siirdiiriilebilirlik (Ortalama: 4,40)

Siireglerin diizenleyici bir unsur oldugu (4,31) ve zaman agisindan
yonetilebilir bulundugu (4,34) belirtilmistir.

Sistemin uzun vadede siirdiiriilebilir oldugu algis1 4,56 ile yiiksek
diizeydedir. Is yiikii algis1 diger alanlara kiyasla gorece daha diisiiktiir.

4.5.3 Yayginlasma ve Katilim (Ortalama: 4,18)

Katilimin arttig1 (4,30) ve yeni fikirleri tesvik ettigi (4,22) belirtilmistir.
Goniillii katilim algis1 4,03 ortalama ile diger alanlara kiyasla daha diisiik
diizeydedir.

4.6 Birim Temsilcisi Memnuniyeti (Ortalama: 4,65)

Temsilcilerin siire¢ yetkinligi (4,64), pratik destek sunma diizeyi (4,66),
sorun takibi (4,70) ve adil yaklasimi (4,64) yiiksek diizeyde
degerlendirilmistir. Temsilci sistemi gii¢lii ve giliven temelli bir yapi
sergilemektedir.

5. Genel Degerlendirme ve Yorum

2025 yili itibariyla TOKA sistemi yiiksek iletisim memnuniyeti, giiglii
temsilci yapisi, kurumsallagsmig siire¢ yonetimi, artan goriiniirlik ve
oOlgiilebilirlik 6zellikleriyle akademik personel nezdinde kurumsal kabul
diizeyine ulasmistir. Gorece diisiik degerlendirilen alanlarin yazilimin
mobil uyumlulugu, is yiikii algis1 ve goniillii katilim boyutlarinda
yogunlastig1 goriilmektedir.
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4.5.2 Workload and Sustainability (Average: 4.40)

It was indicated that processes function as a regulatory element
(4.31) and are manageable in terms of time (4.34). The perception
that the system is sustainable in the long term is high, with a score of
4.56. The perception of workload is comparatively lower than other
evaluated areas.

4.5.3 Dissemination and Participation (Average: 4.18)

It was stated that participation has increased (4.30) and that the
system encourages new ideas (4.22). The perception of voluntary
participation, with an average of 4.03, is comparatively lower than
other dimensions.

4.6 Unit Representative Satisfaction (Average: 4.65)
Representatives’ process competence (4.64), level of practical
support (4.66), issue follow-up (4.70), and fairness in approach
(4.64) were evaluated at a high level. The representative system
demonstrates a strong and trust-based structure.

5. Overall Evaluation and Interpretation

As of 2025, the TOKA system has reached a level of institutional
acceptance among academic staff, characterized by high
communication satisfaction, a strong representative structure,
institutionalized process management, and increasing visibility and
measurability. The comparatively lower-rated areas are concentrated
in the dimensions of mobile compatibility of the software, perception
of workload, and voluntary participation.
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6. PUKO Déngiisii Kapsaminda Iyilestirme Alanlar

-Mobil uyumlulugun giiclendirilmesi

-Kanit yiikleme ve tekrar giris kontrol mekanizmalarinin sadelestirilmesi
-Is yiikii algisin1 azaltacak “temel/gelismis giris” modiil yapisinin
degerlendirilmesi

-Birim bazli performans geri bildirim raporlarmin paylasiimasi

-Goniilli  katilimi artirmaya  yonelik  gOriiniirlik  ve  tesvik
mekanizmalarinin gelistirilmesi

-2026 yilinda karsilastirmal1 analizinin yapilmasi

7. Sonu¢

2025 Akademik Personel Memnuniyet Anketi sonuglari, TOKA

Koordinatorliigii, Birim Temsilcileri ve TOKA Yazilimmin yiiksek
diizeyde kurumsal giiven olusturdugunu gostermektedir.

Sistem, goriiniirliikk ve 6l¢iilebilirlik agisindan gii¢lii bir yapiya ulasmus;
stirdiiriilebilirlik boyutunda ise is yiikii algisinin ve goniilli katilimin
artirilmasi temel gelisim alani olarak belirlenmistir.
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6. Areas for Improvement within the Scope of the PDCA Cycle
-Strengthening mobile compatibility
-Simplifying evidence upload
mechanisms

-Evaluating a “basic/advanced entry” module structure to reduce
workload perception

-Sharing unit-based performance feedback reports

-Developing visibility and incentive mechanisms to increase
voluntary participation

-Conducting a comparative analysis in 2026

and duplicate-entry control

7. Conclusion

The results of the 2025 Academic Staff Satisfaction Survey indicate
that the TOKA Coordinatorship, Unit Representatives, and the
TOKA Software have established a high level of institutional trust.
The system has achieved a strong structure in terms of visibility and
measurability; however, in the dimension of sustainability,
increasing voluntary participation and addressing workload
perception have been identified as key areas for improvement.
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MERSIN UNIVERSITY
MEU SOCIAL CONTRIBUTION (TOKA) COORDINATORSHIP
SATISFACTION SURVEY REPORT (2025)

Bu rapor, Toplumsal Katki Koordinatorliigii, Birim Temsilcileri ve 12 Kasim 2025 tarihinde kullanilmaya
baslanan TOKA Yazilimi memnuniyetini 6lgmek, iyilestirme alanlarmi belirlemek ve kalite giivencesi
stireglerine girdi olusturmak amaciyla hazirlanmistir. Elde edilen veriler yalnizca kurumsal iyilestirme,

Yamt Olgegi:1 = Hig Memnun Degilim, 2 = Az Memnunum, 3 = Kararsizim, 4 = Memnunum, 5 = Cok

yazilim gelistirme ve PUKO déngiisii kapsaminda degerlendirilecektir.

This report has been prepared to measure satisfaction with the Social Contribution Coordinatorship,
Unit Representatives, and the TOKA Software, which has been in use since 12 November 2025; to
identify areas for improvement; and to provide input for quality assurance processes. The data
obtained will be evaluated solely within the scope of institutional improvement, software
development, and the PDCA (Plan-Do—Check—Act) cycle.

Response Scale: 1 = Strongly Dissatisfied; 2 = Dissatisfied; 3 = Neutral; 4 = Satisfied; 5 = Very

Memnunum Satisfied
Alan Sorular N=67 Area Questions N=67
=R 1 Koordinatérliige kolay ulasabilme 4,69 5 z _g 1 Ease of access to the Coordinatorship 4,69
2ok 2=
=) = = 2 Z
2 E = 2 Zamaninda geri doniis 4,72 é z2 9 % 2 Timely response 4,72
-_5 RZS é 3 Yapici ve saygil iletisim 4,78 1 é § % _g 3 Constructive and respectful communication 4,78
§ = Lg 4 Duyuru ve bilgilendirme yeterliligi 4,61 g 2 ‘g‘ 4 Adequacy of announcements and information 4,61
M Alt Alan Ortalamasi 4,7 g O Sub-Area Average 4,7
54 5 Siireg bilgilendirme yeterliligi 4,7 - 5 Adequacy of process-related information 4,7
% = 6 Yénerge ve rehberlerin kolaylastiricilig 4,62 § [l 6 Facilitating nature of guidelines and manuals 4,62
5 _‘E 7 Siniflandirma destegi 4,69 2 ] .% é 7 Classification support 4,69
_LE E 8 Kanit temelli raporlama tesviki 4,66 75 'é’ A 8 Encouragement of evidence-based reporting 4,66
=
;'2 Alt Alan Ortalamast 4,67 &) Sub-Area Average 4,67
14 9 Sistem biitiinliigii 4,5 R 9 System integrity 4,5
g 10 Siireglerde adalet 4,67 E 10 Fairness in processes 4,67
2 11 Geri bildirimlerin dikkate alinmasi 4,66 5)‘ % 11 Consideration of feedback 4,66
{;)a 3 12 Iyilestirme yaklagimi 4,55 4 E 12 | Improvement-oriented approach 4,55
% § 13 Goriintirliik artist 4,67 3 '% & 13 Increase in visibility 4,67
.2 14 Birim katkis1 4,48 _g % 14 Unit contribution 4,48
'g 15 Raporlama kolaylig1 4,64 é 15 | Ease of reporting 4,64
Q Alt Alan Ortalamasi 4,6 o Sub-Area Average 4,6
16 Genel performans 4,3 g8 16 | Overall performance 4,3
2 17 Teknik sorun diizeyi 4 z g 17 | Level of technical issues 4
g é 18 Mobil uyumluluk 3,83 4 :55; E 18 | Mobile compatibility 3,83
S= & 5
8 5 ; E Alt Alan Ortalamasi 4,04 % & Sub-Area Average 4,04
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19 Giris ekranlarmin agiklig 4,36 19 | Clarity of entry screens 4,36

° 20 Secim yonlendirmesi 4,41 .- 20 | Selection guidance 4,41

g ; o 21 Kanit yiikleme 4,25 £ 8 > 21 | Evidence upload 4,25
§ E = 22 Tekrar giris kontrolii 4,22 E ‘E T‘é 22 Duplicate entry control 422
> g qf 23 Siireg takibi 4,55 A ﬁ =) 23 Process tracking 4,55
§ 2 :; 24 Ret/diizeltme agiklif1 4,45 § E % 24 | Clarity of rejection/revision explanations 4,45
8 z‘ 25 Arama/filtreleme 4,53 8 o= 25 Search/filter functionality 4,53
26 Gorlintirliik katkist 4,62 ~ 26 Contribution to visibility 4,62

Alt Alan Ortalamasi 4,42 Sub-Area Average 4,42

27 Diizeltme ve geri bildirimler aciklayicidir. 4,89 27 | Revisions and feedback are explanatory. 4,89

@ e =

> < . £ 3

. % a 28 Degerlendirmelerde tutarlilik ve adalet vardir. 4,86 g g 28 Consistency and faimess in evaluations. 4,86

< = N ]

'§ G 29 Siiregler kisilere degil ilkelere dayal yiiriitiilmektedir. 4,96 E Té 29 Procc':sse.s are conducted based on principles rather 4,96

.- £ 8 than individuals.

3 = - -

S E 30 | Geri bildirimler gelisimime katk: saglamaktadur. 4,82 22 30 | Feedback contributes to my professional 4,82

A 2z development.

'5 “ Alt Alan Ortalamast 4,88 5 ) Sub-Area Average 4,88
2 o 4 31 Diizenleyici unsur 4,31 E o 31 Regulatory function 4,31
E - ,; = 32 Zaman yonetilebilirlik 4,34 § %D = = 32 | Time manageability 4,34
IS gé B 33 | Siirdiiriilebilirlik 4,56 BELE 33 | Sustainability 4,56
Q=" B < S EF

— LS = £.2 2
E S 34 Alt Alan Ortalamasi 44 SEE 3 34 | Sub-Area Average 4.4
2 03 a

3 g 35 Katilim artist 4,3 = 35 | Increase in participation 4,3

i - El 36 Goniillii katihim 4,03 T; %D % 36 | Voluntary participation 4,03

:ng .% ED 37 Yeni fikir tesviki 4,22 3 .E n g 37 | Encouragement of new ideas 4,22

Qzz 28 5

o— = £ 7]

§ : Alt Alan Ortalamasi 4,18 o2 E Sub-Area Average 4,18

o] )

s =

E :§ = 38 Performans giiglenmesi 4,25 5 S 3 38 | Strengthening of performance 4,25

§e2 5 5538

=1 k3 g = .. L. = 5 .

A= g £ 39 Gelecek gelisim beklentisi 4,53 £ 2 g £ 39 Expectation of future development 4,53

E |5} =) = |5)

£ <& e

m Alt Alan Ortalamast 4,39 ) Sub-Area Average 4,39
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Overall Average

B 40 Yeterli bilgi 4,64 40 Sufficient knowledge 4,64
E 41 Dogru siiflandirma 4,64 41 Accurate classification 4,64
é 42 Pratik destek 4,66 E 42 | Practical support 4,66
L3} 43 Sorun takibi 4,7 g g 43 Issue follow-up 4,7
E 44 Net geri bildirim 4,67 % .§ 44 Clear feedback 4,67
g 45 Diizenli bilgilendirme 4,61 § E 45 | Regular information sharing 4,61
g 46 Adil siireg yonetimi 4,64 f'f A 46 | Fair process management 4,64
e 47 | Giiven olusturma 4,64 8 47 | Building trust 4,64
g 48 Sistem katkis1 4,62 48 System contribution 4,62
m Alt Alan Ortalamasi 4,65 Sub-Area Average 4,65

Genel Ortalama 4,48 4,48




